ATFAEE
[URCIINE
R 27-Mar-18 6:07:14 PM 3 27-Mar-18 6:08:27 Tl WhatAPP Messaqge Ea)
il g WS ( Chat Massage | Local User ST S&IUehT) < AWIG. ATHIM S-ISTERT AN
iaad U SAFTEes. Quotation TEIST W Message TSI |

WhatsApp Message ECINIGIREE U
_ A 3 HFITRT ETET cost estimate
& Delivara
Local User 27-Mar-18 6:07:14.468 PM ALEREN quotation T,
Aba I also need quotation from 3 companies as a basis of cost
estimate
A Delivered
Local User 27-Mar-18 §:07:26.066 PM
And®
« Received i"
019971766006 (Deepak Ananda) 27-Mar-18 6:08:24.000
M
Sure sir, thanks

«# Received

919971766006 (Deepak Ananda) 27-Mar-18 6:08:27.000
P

Will do

A9 27-Mar-18 6:07:14 PM 2RI 27-Mar-18 6:08:27 PM AT HT&TH &I T&hT WhatAPP
Message HT PIREIE ﬂﬁ? tﬁ@?’lﬁ “Aba | also need quotation from 3 companies as a basis of cost estimate ”

qAT TIT AFHAH ATIRFT GTAT TATZ AAAICT FETAECH! BICVTT THT FlMee] T AT
T Yiqadl a9 A goeg, | g Wb |




et R:
M 28-Mar-18 8:57:33 PM TR 28-Mar-18 9:01:55 PM HT I WhatAPP Message T
YA Al s Arrest widardl g Sewers (Bill of Materials) T8I |

WhatsApp Message ERISICIREETU
Quote T TH ¢ 7, BoM (Bill of
« Received
919971766006 (Deepak Ananda) 2s-var-is s:57:33.000u | Material) &F B 7, Confirm T
Working on the guote, please confirm if the BoM looks ok.
« Received ¢ S W
919971766006 (Deepak Ananda) 2s-Mar-18 8:58:30.000 PM FaioE fus aeeaer gl
N
S.No Description City Unil Price Todal {USD) ﬁ é § ﬁ .
1 Application Load Balancer with Web 2z 126,000 250,00 BOM (BIII Of
Apglication Firewall and Bandwicil ;
Mriger 4 v yoar Bupport oe Material).
DRC
2 DNS Firerveall with One Year Suppart 2 100,000 200,00
for DRC
3 Wab Prawy for 100-249 usiers with 2 25,000 50,000
One Year Suppor and Subscription for
DRC
4 E-miai Securty for 100-248 Usars with 2 0,000 40,000
0ne Year Suppon and Sugscription for
DRC
S Sacure Remote Access for 100-249 4 200, 000 0,000
usars with 1 year ol supporl and
subserplion for DRC and GIDG
& Mext Generation Firewall with IPS and 2 100000 200,000
Achvanoed Threal Probeclion with 1 year
of suppon and subscription far DRG |
Galeway router with 10G of throughput 2 150,000 300,000
with GE ports with 1 year of suppar
and subscripiion tor DRC |
8 48 part 1GM0GE base-T switch for DRG 4 25,000 1400, O
with 1 Wear of suppor and Subscription
lor DRC
| End poimt antimalware softwara for 15 2000 30,000
sarvers with 1 year of support and
subscriplion for DAC
Total Value 1,250,000
Fvered 1.2M (USD12,00,000) T3 DNS
» Delive i
Local User 28-Mar-18 9:01:55.220 PM Firewall T F7 175,000 FHCH g;r%
. : 9=qT WY F&T3T T Switch T routers
Meed to increase the price of DNS firewall above 175K and Ned to
decrease the cost of switch and routers and make it 1.2M cost TETITTE, |

@Y 28-Mar-18 8:57:33 PM <@ 28-Mar-18 9:01:55 PM WT TG Y&TH T WhatApp
Message HT EIGE IR ol B Exe “Working on the quote, please confirm if the BoM looks ok”
wuld FIS=AT FTH 77 g /BoM (Bill of Material) &7 & 13 @AAT T8/ S Total Value
US$12,50,000 Jeci@ I 9 Items &1 BoM (Bill of Material) 1 difcthT AT Wldaral g«
qeels ToIUHl Sfg | Wiqardl g digerel SH®T AN 1.2M (US$12,00,000.00) =TS
DNS(Domain Name System) Firewall Ea) Hed US$175,000 FARGHT TAX 9=aT AT F@TST T Switch
T routers T cost TATITIE Wel SUBR] TAEaTE Sfwg | QY difern R AT A0 TRt
giqaTaiet d=H] GarEHl ARG ATAAH] AT TETSUH] qMAHERT Items T S.No. 1, 2 HTHI

F5 %%, S.No. 3, 4, 5 9MRI InstaSafe ¥4, S.No. 6, 7, 8, 9 RN Cisco FFI-IHT TRIUHT |




iferebt . 3:
{9 3t 20-Mar-18 1:06:36 PM W Total Value US$12,00,000 g T IH: BoM (Bill
of Materials) T difereT Aidarer {Iﬁ(‘ff ‘ﬁé’&l’&f@ RrALED]

919971766006 (Deepak Ananda) 29-Mar-18 l:UB:;:;EIEDW:I:
S.No | Description Qty Unit Price | Total (USD)
1|Application Load Balancer with Web Application Firewall and Bandwidth Manager with one year Support 2 1,75,000 3,50,000
2 |DNS Firewall with One Year Support 2 1,60,000 3,20,000
3 |Web Proxy for 100-249 users with One Year Support and Subscription 2 25,000 50,000
4| E-mail Security for 100-249 Users with One Year Support and Subscription 1 25,000 50,000
5 |Secure Remote Access for 100-249 users with 1 year of support and subscription 4 25,000 1,00,000
6| Next Generation Firewall with IPS and Advanced Threat Protection with 1 year of support and subscription 2 70,000 1,40,000
7 |Gateway router with 10G of throughput with GE ports with 1 year of support and subscription 2 63,000 1,26,000
8|48 port 1G/10G base-T switch for DRC with 1 Year of support and Subscription 4 15,000 60,000
9|End point antimalware software for servers with 1 year of support and subscription 50 80 4,000
Total Value 12,00,000

Rawn gfoerdt giHer dieere W SEicwEeT dfiedt Fud dree antaEr 2ht T
Total Value US$12,00,000 &% T T7: BoM (Bill of Materials) %1 TifershT Ifdardl gfHer digerers
TEUHI GARAT (QUH! |



et . ¥:

Exclusive Networks Asia Pte. Ltd., Sinanore@l‘ L ‘f(éﬁ é’@ﬁ"@@f P

Singhdurbar, Kathmandu

Attn:

Date : 29/03/2018
Quotation No : £5/29032018

Application Load Balance with Web plicatlon lrewall and Bandwidth Manager with one

Ref: We are pleased to quote our best prices for FS Networks.

)

To: National information Technology Center,
Ministry of Science and Technology sGovernment of Nepal

\
&

End User: National Information Technology Center

2

=<

4 S
EXCLUSIVE "
NETWORKS
Exclusive Networks Asia Pte. Ltd.

No 5 Pereira Road #02-03

Asiawide Industrial Bullding,
Singapore 368025
Email: pbisht@exclusive-networks.com

2 usoD 175,000.00 | usO 350,000.00
Year Support
DNS Firewall with One Year Support 2 usD 160,000.00 | USD 320,000.00
: Web Proxy for 100-249 users with One Year Support and Subscription 2 |uso 25,000.00 | USD 50,000.00
f |E-mail Security for 100-249 Users with One Year Support and Subscription 2 |usp 25,000.00 | USD 50,000.00
— Y I
w |Secure Remote Access for 100-249 users with 1 year of support and subscription 4 |usp 25,000.00 | USD 100,000.c0
g |Next Generation Firewall with IPS and Advanced Threat Protection with 1 year of support 2 luso 70,000.00.} USD 140,000.00
and subscription
- :Gateway router with 10G of throughput with GE ports with 1 year of support and 2 lusp ©3/000.00 | USD 126,000.00
[subscription
8 |48 port 1G/10G base-T switch far DRC with 1 Year of support and Subscription 4 | usp 15,000.00 | USD 60,000.00
< End point antimalware software for servers with 1 year of support and subscription S0 | UsD 80.00 | USD 4,000.00
2 Payment Terms Advance TT
2 |Delivery 4-6 weeks from the date of Receipt of PO,
3 I lementation One time | | & deployment charges are applicable, if done by Transition Systems
4 |rax Taxes extra, 3t the time of billing will be applicable.,
5 ]Prke Quoted is the Net-Remittance value to TransitionSystems.
5 }Valldny of Quote 1 The above exclusive offer is valid only for 7 days from the date of offer,
e
' ftioted is the A ce e to.dransitionsSy He 1
HHT 2nd LC or Overhead charges will be extra as applicable. et ISR X SRS ST ge
: | 5 2 = - ¥
ICCOunE 21
‘addresss

Sales Manager (North & Nepal)- F5
9821417504
phisht@exclusive-networks.com

QWO Exclusive Networks Asia Pte. Ltd, Singapore ©f Y& Tl <@ISUHT B HE

ATERH Wbl A | a9 Ioh Hicad Wdardige deehl garear meﬁm
#“3 T gdg EKEaS %%r_aql Wﬁ fafer ¥ Exclusive Networks Asia pte. Ltd. Singapore
Ea) Quotation I 9| Exclusive Networks Sales India Pvt. Ltd. @t g (Stamp Pad) WHIA

Sfed®d Quotation HATEHIRG Kedh! SITH! |



et 7. Y
{{ﬁ&f GISERl Correction T f§Us e TSB! Images.

Commercial Proposal

’ () Iq;gt,aSafs

ecure. instant

Quotation Date: March 29, 2018

Quotation Valid Until: April 5, 2018
= Yes
\pplication Load with Web Application F il and dwidth
with one year Support 2 1,35,000.00 2,70,000.00
DNS Firewall with one year Support 2 ,éﬂm—’ 1,60,000.00
12000
Web Proxy for 100-249 users with one year support and subscription 2 43,000.00 86,000.00
E-mail security for 100-249 users with one year support and subscription 2 43,000.00 86,000.00
Secure remote access for 100-249 users with one year support and subscription 4 43,000.00 1,72.000.00
Next generation Firewall with IPS and Ad d Threat F ion with one year
Ll 2 : 1,72.000.00
support and subscription a1, dé’%’m
Gateway router with 10G of throughput with GE ports with one year support and
iy 2 407600760 2,15.000.00
subscription 7!, 65D
48 port 1G/10G base-T switch for DRCwithoneyearwpporlamlsuwaﬂ 4 12 esgt—.m 1,24,000.00
End point antimalware software for servers with one year support and subscription 50 85.00 4,250.00
| Total | 12,89,250.00
‘tham.hG :.mm:xoo%mmmwm.
instaSafe Technologies Pvt Ltd 3 Taxes: GST @ 18% applicable at the time of bililng
CA Stte no 1, GINSERV, Kodihalli, HAL 3rd Stage, Bangalore - 560008 by Wmmn;‘”’s"‘m
. Delivery : ks of iving the
Phone: 8880220044 B Y v e
4. Implementation: One time and deploy nt ges
rashanth@msiasal n are mu.'
Cell +91-8845775061 5. Price: Q d is the Net value to '

AT 09-May-18 10:24:58 AM HT ATE WaTT TaT WhatAPP Message AT giRel digerel
Instasafe Technologies Pvt. Ltd., Bangalore T Commercial Proposal HT Correction T glél ATEqHT

Quotation FFTST ATEETE TSIUHT =g | S HlCHs Yoae! aFe dieae Tar Jefier
Correction TG QREUHT | :




aifereer H. &
Instasafe Technologies Pvt. Ltd., Banqaloreil'?f Commercial proposal EalEl

> "?2‘:.

Commercial Proposal

Attention :

bar, K.

Quotation Date:

|Prashanth G

2. Taxes : GST @ 18% applicable at the time of biliing

InstaSafe Technologies Pvt Ltd e —
L [GST No: 29AADCI0935N128

Email: info@nitc.gov.np
EndUser: Annual Support
with Web all and
—— Nt ena yeis Etppodt 2 1,35,000.00 2.70,000.00
[ DNS Firewall with one year Support ’ 2 1,25,000.00 ' 2,50.000.00 ]
[ Web Proxy for 100-249 users with one year support and subscription ’ 2 43,000.00 , 86,000.00 '
E-mail security for 100-249 users with one year support and subscription I 2 43,000.00 , 86.000.00
Secure remote access for 100-249 users with one year support and subscription , 4 43,000.00 1,72.000.00 l
fext generation Firewall with IPS and Advanced Threat Protection with one year
support and subscription 2 83:000.00 35200000
Gateway router with 10G of throughput with GE ports with one year support and
|subscription 2 71,000.00 1.42,000.00 ‘
48 port 1G/10G base-T switch for DRC with one year support and subscription , 4 18.000.00 ' 72,000.00 “
End point antimalware software for servers with one year support and subscription ' 50 85.00 ’ 4,250.00
& [ Total | 12,44,250.00 '
=5 ]
1 Payment : 100 % advance along with purchase order. [

CA Site no 1, GINSERV, Kodihali /‘3;(1 3T Ho: S
HAL 3rd Stage, Bangalore - 560008 ‘v\t;_‘\»- B 3; very ‘: s o.::". Y wm-!l:":n:;;vo:«;k

\ . of order a
Phone: 8880220044 4 NEsmis oith the P |
Jerashanth@instasafe . com 4. S Online uct
Cell: +91-9845775061 Te 8 Email

oA wfqardt g deeer w9 St T giaerdt U Areeel Instasafe Technologies
C e o o
Pvt. Ltd., Bangaloreiﬁ Commercial proposal EIE i | JSTURD] ?:i-(\df%g | Sh dLT THF dllelhl
(ol o
. & AER WH GG | TH BICAAAls AR ATAM TR T ATIRBT ©IAT [I3UH

i’%r—aql Instasafe Technologies Pvt. Ltd., Bangalore T Mar 29, 2018 &I Quotation EIREIC] ﬂﬁ?f
qigelel Ut iU ATrIare eATeT JETUIHIERT  Quotation FEATX  ATTHRAT gog

SguaT |




diferesT 1, o

Tech Data (Singapore) PTE. LTD. Tﬁ Commercial proposaliﬁ qq

D TechDala|
4,. Gove
TECH DATA (SINGAPORE) PTE. LTD. 20!
k/":'i.'[‘-'ul"
Mar 29™ 2018
To,
National Information Technology Center
Singh Darbar, Kathmandu
Dear Sir/Madam,
As discussed, please find below our best commercial for F5 Solution:
' S.No Description aty Unit Price Total (USD)
1 Aol sad b WS T T ] L s
Application Firewall and Bandwidth 2
Manager with one year Support $183,750.00 $367,500.00
2 DNS Firewall with One Year Support 2 $168,000.00 $336,000.00
3 Web Proxy for 100-249 users with One 2
Year Support and Subscription $26,250.00 $52,500.00
4 E-mail Security for 100-249 Users with One 2
Year Support and Subscription $26,250.00 $52,500.00
5 Secure Remote Access for 100-249 users 4 J
with 1 year of support and subscription $26,250.00 $105,000.00
6 Next Generation Firewall with IPS and
Advanced Threat Protection with 1 year of 2
support and subscription : $73,500.00 $147,000.00
7 Gateway router with 10G of throughput
with GE ports with 1 year of support and 2
subscription $66,150.00 $132,300.00
8 48 port 1G/10G base-T switch for DRC with 2 j
1 Year of support and Subscription $15,750.00 $63,000.00
9 End point antimalware software for servers 50
with 1 year of support and subscription $84.00 $4,200.00
Total Value | $12,60,000.00 |

I8 Tech Data (Singapore) PTE. LTD. &1 hIc¥ ¥ difelel . © ERGIEE WwH!
é%'—a{ KIGEIEES ‘g'l,ﬁ?*f a@?@f T U et ermarEr Supply, Delivery and Installment of
Security Appliances and Network Equipment @RE®! ARTT ATAM TR T TS FASAHT AR
sl fus el Jiaardt gHe deedrs qifesT TrERee Y, &, o Tamma 3 ()
HFIHEED] 29-Mar-18 TT Ioci@ BT HICIET [KUHT [GUHT |




?ﬂﬁlﬂ‘{ c:
M 05-Apr-18 2:14:34 PM 2RI 5-Apr-18 2:17:01 (M, 0¥ 113 | AT T

WhatAPP Message &l IdIg

Please find the calculation

2:14:57.000 PM

WhatsApp Message ECIRIE IREEEUS
Received S 9T F5, Cisco T Instasafe o
919971766006 (Deepak Ananda) 05-apr1g | TS TR TACHN THAE
2:14:34.000 PM | STqO=9T ST oI 6¥9=1
; Y Thakral &7 Margin T Consulting
Description Value (USD) | | e = wmwe ewts i
T |

F5 400
Cisco 400
Instasafe 25
Thakral Margin 100
Consulting Fee 275
1200

< Received | Russ =gl Jooiigd dlfetehl

919971766006 (Deepak Ananda) 05-Apr-18

W Calculation %7? ‘qﬁﬁ

919971766006 (Deepak Ananda)

I will send the Thakral proposal

« Received

05-Apr-18
2:15:53.000 PM

fT® A I A
SocIRId ICTahT FTRTSHDT
YEATA Thakral One Nepal Pvt. Ltd.

S 9818 HU WD,
Consulting fee AT T‘l'q'l_':% (ﬁﬁ?’l’

919971766006 (Deepak Ananda)

Consulting fee if your money.

< Received

05-Apr-18
2:17:01.000 PM

qed) B THH B WA T
T,

foraw: @fd 05-Apr-18 2:14:34 PM <G 5-Apr-18 2:17:01 (&, R0WY 9% |33) T¥F
Supply, Delivery and Installation of Security Appliances and Network Equipment i AnTd
ATAHE TR T T Jeh ANG ATAMAT T8 REaq THAaHd G T THAAHT =gl
FT TIHT 7. & ATIRHT WhatAPP Message 1 TdTE AT Y&TH WUH! IREUa |




Sfeatad araterar THC%?I SRkl gt Fegel Supply, Delivery and Installment of Security
Appliances and Network Equipment TET TGSl F5 HFHT AT Hed-$400 (US$400,000),
Cisco &I FHFIIHT AHMHI Fed-$400 (US$400,000) T Instasafe FHFIAIHI Hed-$25 (US$25,000)
Jocl®@ T I, TIAHT ThHeE SAATAAT WRT ol HFIA1 Thakral One Nepal Pvt. Ltd. g, ItH
FEIAIHT Margin-$100 (US$100,000) T Wiamdl FiHer TIgeiels Consulting fee-$275 (US$275,000)
o T A SiSHhiS MMl Fidarel Q9w WWWWM%%WW
TRgvg T 9 W &A@ Thakral One Nepal Pvt. Ltd. 9% T&T3H WHI 9418 THT @+g |
TIGEET  Consulting fee WAl WAl g digeiel Urgd A R@ad audael @HE 5275
(US$275,000) BT X AU ATvacl TIF YT GHA SRIUDT |




el <
@ 05-Apr-18 2:17:40 PM 3 5-Apr-18 2:18:00 AT I WhatAPP Message I 9d©

WhatsApp Message Er IS IREEIU]

JTH Consulting Feeﬁ EIRE] Wﬁ
» Delivered ARUHT WH 9% TR
Local User 05-Apr-18 2:17:40.973 PM | o3y T, 0.c WRMH
But that figure was when we made 0.8 Million project FARHT SAH! ANTAHRT SHTAT
TP A BT AT .}
fAfcr AR SoraT sam
» Delivered @HQ%WQ’HF{HW

Local User 05-Apr-18 2:17:54.012 PM - 26k
And now we are making 1.2.. FARET TR NUFT Ffremar
kreaie
A Delivered
Local User 05-Apr-18 2:18:00.663 PM

I'm confused

AT wfqardt ger digaers fgd WNUB W Y BNR SR gerRdr B
TIHE IH HH 0.5 Hierdd FAHNST TR (AeahTeie Jetord faeelt faffwa siqar «°neT &
FAE AN TUA) T @GR! FE T A A gAaT @ 9.3 e awRE ger (qemei
yeferd el BT oqER e 93 wAS AOel A1) H SHMT WA cAfd T A
TERH! 0%, TR AHNGHT TR g9 REad aqash! TH AUHIT = G306 9+ Uiqanal 9

ATe TS Messagewm |




aifetet 9 0:

A 05-Apr-18 11:54:40 PM 2RI 6-Apr-18 7:29:24 AT T WhatAPP Message &1 Ja1g

WhatsApp Message

BRI IREETU

<« Received

05-Apr-18
11:54:40.000 PM

919971766006 (Deepak Ananda)

The best at this stage is that I further discount F5 components
to round off your consulting share to 300K.

<« Received

05-Apr-18
11:55:54.000 PM

919971766006 (Deepak Ananda)

You also need to consider Cisco BoM is enterprise class with
advanced HIPS.

Cisco BT FUHLITHT discount T
foqe wreaer giHer digerers
300 E9R FHNG Soawd faF
AT A,

A Delivered

Local User 06-Apr-18 7:290:24.286 AM

Hi Deepak!

Sry couldn't receive your call last night. Mow I'm off the
meeting for the same. Will share you the development after it.
But it seem difficult to go with Cisco products in such a low
margin, in worst cas scenario we may need to go for ONLY
security products without Cisco. Will confirm our opinion after
the meeting.

reT qgered AT G margin AT
Cisco T product @& T+ M@l
WOH G | TE FfaFeT
HATATHT Cisco TAFTHT Security
Products AT @RE W&l &
aren | ffee iy emr emeom
conform-ﬂ%'r ThT ml

Ry AT RS YT ARt AT F5 HT iAEiY [f9e Aveel F5 T SUSOTHT
97 discount TR FIAaTE! e Teells 300K (US$300,000) &F0 THH fa after ot wfcamdy

) < . - .
gHe qIgelells Jah Ja! afdeg | a3 Jiddrat g qee But it seem difficult to go with
Cisco products in such a low margin, in worst cas scenario we may need to go for ONLY security

products without Cisco. Will confirm our opinion after the meeting” 9= $300K (US$300,000) AT LiE

o TeEs g9 REade! WHA Waael [@0% A-aeTT aniMy T @hl S0 |




et 99:

@ 06-Apr-18 10:10:28 AM 2R 6-Apr-18 10:12:51 AM (RLF, J00¥ 19 133) AT

TR WhatAPP Message &l 94E

WhatsApp Message EE G RE LU
feTe Taer gher TS
¢ Recelved T‘l":ﬂéa’ﬁ Expected T wHid g}
919971766006 (Deepak Ananda) 06-Apr-18 P
10:10:28.000 AM | ST HIEHL,
I would suggest, before you finalize let me know the
expectation.
« Received > ¥ i
919971766006 (Deepak Ananda) 06.Apr-1g | TER! FvTE SW T g
10:10:36.000 AM | 99,
I will work on the same & then you decide.
¢ Received | WIdT 36 qUTE US$300,000-
919971766006 (Deepak Ananda) 06-Apr-18 350,000 AATA US$400,000 HEX
10:12:50.000 AM
EAn expect‘ﬁg g

For Example: You expect 300K-350K OR 400K

« Received

0G-Apr-18
10:12:51.000 AM

919971766006 (Deepak Ananda)

Accordingly I will work, if you are convinced go ahead or drop
it.

T AR | FH1F TGqae
EHNd gIerg W e g,
T AF N fRus e
el TISeTeTE ST,

forawer: yfdarel feus aae <For Example: You expect 300K-350K OR 400K, accordingly |

will work, if you are convinced go ahead or drop it” qATT el A H Eap T@g qIE qedd
EIETg W A g, 74 Ao o Ufardt s areaer wfeardt gfter deaers =i afard
e dizet g9 REad a1 o TR WH F BT dua Wl 959 gl g |




et §R:
W 06-Apr-18 12:59:45 PM AT TR&BI WhatAPP Message 1 941§

WhatsApp Message ENIRIGIREEIU
. TRUHRATATIT H T, 300K
~ Delivered T s @ TR

Local User 06-Apr-18 12:59:45.390 PM JOOK TR T AR
Hi! Deepak, AHE G I AR
talked with stakeholders, it is very difficult to work in 300k ... T

let's make it for 400K and size project accordingly.

Thanks!

IEECL UHRIREIE ?jlj%l?fr ﬁéﬂﬁ Hi! Deepak, talked with stakeholders, it is very difficult to
work in 300k ...let’s make it for 400K and size project accordingly. Thanks! qTq GUBRATAEERIT
FU 300k T FE T 9 MR G ... TAAZT 40K FHEl T GRATAHT WZT T AR
FAS AHT Ay | qd wieard) geer deer $300K (US$300,000) HT HMH I TR EH
WU 400K (US$400,000) & R&ad =Mfewt T ATASHIGI ATHR (Project T Quantity and Quality
Wl g5 Gih) A% GG dile ATER a9rg WAl Yidarel [{U9F Aeadls Sdh 981!
dfEeg |




aiferer 93:

A 07-Apr-18 6:41:51 PM 3 7-Apr-18 7:16:58 (WA, 30LY 193 1Y) AT T

WhatAPP Message ! 9dIg

WhatsApp Message ECIIE ﬁ'al'{UT
GEIE ﬁﬂﬁ 400,000 STHTET
< Received Wgufgqﬁfsﬁqrhaﬁgaz
919971766006 (Deepak Ananda) 07-Apr-18 Cisco BT SIHIT AT GIAHT

6:41:51.000 PM

I tried to match 400K as per your asked price, but the Cisco
BoM will be become very basic.

A FA S,

« Received
O7-Apr-18
5:41:51.000 FM

919971766006 (Deepak Ananda)

Description Value (USD)

FS 400

Cisco 300

Instasafe 25

Thakral Margin 100

Consulting Fee 375

Total 1200

i diee I T g R
AAHT THA Aeda! e

Security Appliances { Network Equipment
FI dfehie | SaA ga Raadar
THHAATS Consulting Fee qHTHT F |

<« Received

O7-Apr-18
6:42:45.000 PM

919971766006 (Deepak Ananda)

If you consider 375K, I will ensure next deal of Zimbra - will
compensate 25K.

< Received

07-Apr-18
6:45:10.000 FM

919971766006 (Deepak Ananda)

Our intent is to ensure there is no guestion on the solution &
justify the cost spent.

30y BIR FARE gawm B
ﬂiﬂ?ﬁ BT BT Zimbra BT
TEEIE Y, BTIAR AURSH! T
it el

AU qUET GERE FA W
e T @EH e gl A
BT 9T el




< Received ofy quders fow g oy Afer

919971766006 (Deepak Ananda 07-Apr-18 .
( P ) 6:45:24.000 PM | Specs 1O

If you are ok, i will submit the Specs by tomorrow.

2 Delivered
Local User 07-Apr-18 7:16:58.683 PM | &% T ¥ Quotations T ST £s T

Sounds okay..for the quotation .. to make cost estimate pls STRUTERF! THH T T
increase the amount of f5 and make Cisco price as realistic as Cio PT AeA ARAGH TH T
possible.. can increase price of instasafe though. nsasafe PT AT A QTS

e |

AT gl Rue amee gl gia dieeds @ REEd adast @
US$275(Us$275,000) A& F@TTL US$375K (US$375,000) TFH W fo= &fchw, afs <&l &1 9+
ATETH Specifications TETIG M1 FTAaTEl GHer TISerels SAIh TSIUHT SR | Ieh Message
T TATHAT A=l el digerel $i & % Quotations T WINT F5 T JUHIEEH! (A
FAQIATE T Cisco Pl Hed ATEdE® BI¥, instasafe HI U A F@TIT Aicbrgg WAl WidaTal fSqah

AT aTs A% TSR] S+ |




GISEIIRNRE
A 16-Apr-18 5:03:12 PM I 17-Apr-18 10:16:38 AM AT TR WhatAPP Message !
CiEICY

WhatsApp Message Er IS IREEIU]

< Received

919971766006 (Deepak Ananda) 16-Apr-18
5:03:12.000 PM

Sir, one question.

T SHEHT ¥ATE ekl Tdrelt
« Received i A W
919971766006 (Deepak Ananda) 16-Apr-18
5:04:14.000 PM
What's the NRP value including VAT approved for this project.
« Received
919971766006 (Deepak Ananda) 16-Apr-18 | TG Thakeal © WIS T

5:06:01.000 FM WWQ

I have got free from Thakral, all on track.

~ Delivered
Local User 16-Apr-18 5:06:41.882 PM

Great

~ Delivered W Aiedadl ¥.4 HUS

Local User 16-Apr-18 5:07:02.465 PM Tyt
It is 14.50 corre NPR including VAT

< Received )
919971766006 (Deepak Ananda) 16-Apr-18 TIET 9T Duty, Banking,
5:11:465.000 PM Insurance and Custom Clearance

charges AT lef ‘ﬂ@ é‘rf

Then you have not included Duty, Banking, Insurance &
Custom clearance charges.

< Received ﬁﬁ 93 FIS ‘(Ta?ﬂﬁ

919971766006 (Deepak Ananda) 5:14:21?6.??[;_;51 Calculation T A g3

I just completed the NPR Calculation for 1.2M, it lands to 16Cr. 18 P TN T MER




< Received

919971766006 (Deepak Ananda) 16-Apr-18
5:15:29.000 PM

16Cr including VAT

iered 7 eaE R wie
~ Delivere R 5
Local User 17-Apr-18 10:05:45.969 AM RN
= K HATTIAT meeting attend T,
i! Deepak, .
Any update abt th calculations? RACERURIEE R ERIE
I'need to attend meeting @ Ministry and will be available for call [T @@l
only after 1PM.
Thanks!
« Received
919971766006 (Deepak Ananda) 17-Apr-18

10:15:59.000 AM

Morning sir, I am meeting Thakral for this calculation at A Thakral T I caleutation FT

12.30pm. @R frd@r 93,30 a9 T
g
- aﬁ Wﬁ partner‘gl’—"T T:h_{r Tﬁiﬁ
< Received . S
919971766006 (Deepak Ananda) 17-Apr-18 . Thakeat T T2 T HHT

10:15:38.000 AM EXl calculation G |

I spoke other partner, I have some calculation to guestion
Thakral.

oA wfdardt iU weaer SHHT BT W AU TUAET Bl A G ey |
I AT FARAT WA giHer qigere "It is 14.50 corre NPR including VAT ~ 9 a1
e q¥.% FAS I A9 qfavg | Uldarel [Tus oM el gl WU Duty, Banking,
Insurance and Custom Clearance charges THTET Tlff TUHT IS, T QR S b?{ulobl ‘ﬁ
Calculation TehT T, ¥I1C |fed A 9§ HUL TUAT GFH [0 W1 Wid=rdl e Areael Samget
g | T9ug WAl Que e “Morning sir, I am meeting Thakral for this calculation at
12.30pm” FAATT A Thakral ¥T I calculation T ART fT3&T 93.30 o ‘31631 ERREARATCE)
| wifYr Sfeefea Tarear yfqard iU oael Thakral ¥ ¥ag o9 AR J AT ATEHE!
AT TR g M T viard R areeed T oF avady FAHH WD IH FarEae

SguaT |




aifereer Q4

M 17-Apr-18 1:03:56 PM I/ 17-Apr-18 1:04:10 PM (I, 0¥ |09 1 0¥) AT T

WhatAPP Message ! 9dIg

1:03:56.000 PM
Your value will be 350K instead of 375K.

WhatsApp Message Er IS IREEIU]
qUIES 375K TE 350K
< Received (US$350,000) THH TTSTETE,
919971766006 (Deepak Ananda) 17-Apr-18

<« Received

919971766006 (Deepak Ananda) 17-Apr-18
1:04:10.000 PM

Thakral margin will be 85K instead of 100K.

Thakral ®T Margin 100K 9% 85K
(US$85,000) &3 |

forAon: el et Wgerer 375K TS 350K (US$350,000) T e =Iqe THH qrg T
Thakral % Margin 100K(US$100,000) 9§ 85K (US$85,000) B Wl Widamdl feus e

-

*
giaral g TMEAATS Message TETTHT SRATUHT |




aifereeT q&:

X 03-May-18 6:42:38 PM 3T 5-May-18 4:20:199T  TR&T WhatAPP Message ! a8

WhatsApp Message

ERIRICIREEIU)

~ Delivered

Local User 03-May-18 6:42:38.211 PM

Hi! Deepak,

50K seduction is too much for me to accomodate. So we may
need to drop one line item preferably one quantity of Cisco
ASA. You can check with Cisco for the new discount level after
deducting one line item from it.

ok w8 sk T wersa
T|T_&>f W ?ﬁﬁr Ciscoﬁ item
TMC One quantity ‘aatﬂﬁ &l
mm cisco Eql one line

item ‘aawﬁ?g BT cost )
=% T I,

« Received
03-May-18
7:40:31.000 PM

919971766006 (Deepak Ananda)

Hi Sir, Cisco will reduce discount from 78% to 65% if we cut
any product.

3’7% product EAAT 9 cisco

T Discount 78% S 65% AT
Y3 Yoy,

< Received
03-May-18
7:40:51.000 PM

919971766006 (Deepak Ananda)

FqEdEE  HH ARl T
unoteﬁw
e T it S S
e | xS ra e

Actual Approx Quoting AETAAT F5 TS US$450,000

L el i 5650.00 Cisco @& US$176,000.00

Cisco $176.00 Cisco $195.00 B

Instasafe 550,00 Instasafe $226.00 Instasafe US$50,000.00

Thakral Margin 585.00 Thakral Margin SI:I.DI:I. Thakral Margin amqd

Consulting fee 5310.00 Consulting fee 50.00 US$85,000.00 T consulting Fee

- E 5 ‘] r E ' 1 v

Total (14.50 CR NPR) | $1,071.00 Total (14.50 CR NPR) | $1,071.00 YT US$310,000.00 THH
foMfe 99 USRI
AATAH Quote T F5 BT
Us$650,000.00,  Cisco bl
US$195,000.00  Instasafe T
Us$226,000.00 TGl FTA &
A QY HAS U0 A
TS YT T AHUST GRa=g |
| afd v ATTHTH  Stretch

« Received T TG |
919971766006 (Deepak Ananda) 03-May-18

7:41:04.000 PM

This is max stretch I can do.

» Delivered

Local User 05-May-18 4:20:19.343 PM

Yeap.. let's confirm for 310K

TR T 310k AT confirm TR,




AT R ot ﬂﬁ?f qrgetel “Hi! Deepak, 50K seduction is too much for me to

accommodate. So we may need to drop one line item preferably one quantity of Cisco ASA. You can
check with Cisco for the new discount level after deducting one line item from it.” (03-May-18

6:42:38.211 PM) 91l Message UidaTal fouss ATMvaalis oTUHI SIIUSHAT Tiaaral [aU& ATwac]
SATRHAT “This is the max stretch I can do” ( O3-May-1G 8:¥q 0¥%.000 pyy WAT g4 aa @a
Uss390KkUss390,000) | THHR TH! SAUHT | Fad Fiaardes g died T fus armg
& i §¢ el aredfa® T SeuEH quote T UE aad afgds A Approx Quoting T
Actual Quoting A& consulting Fee: $310(US$310,000) (S8 R&ad) T Thakral Margin: $85 s THd
THE T F5 HIIAR]  AHERd! ARdE®  Hed $450 (US$450,000) SE  HQIUX
$650(US$650,000) TATUHI 3f@vg, TAEd Cisco HEIHIHT  AHMELH!  dAdiad el
$176(US$176,000) TS TUX $195(US$195,000) TAUHT If&vg | THATY Instasafe HEIHT
AHFEEH! aredidd qed $50(US$50,000) IS TR $226(US$226,000) TAUHT sRd=g | 99U
Supply, Delivery and Installment of Security Appliances and Network Equipment T T e
NI US$676(US$676,000) WUT IRIUGIAT It (¥ Hiqardl g digedrs g g Rgad
THH US$310 (US$310,000) T Tl SNAUAGTAT Thakral FHFI-TeTs US$85 (US$85,000) THT T4
SFAT US$1071(US$10,71,000) ('FIE!T ﬂﬁﬂﬁs{ B, A9, Transportation, Insurance TR @9
o) GE o &7 W w1 Tdaeiee dre 9a HUBM Qlel ATaRET HHIh] QATeHT
AEAAH Aol qC8 Ih JCUH! IHHAE Y8 REada! o [ T Yidadiee e qeHdr
WUHT AEAlE eyl q@d weadl gee disddl weE/HE REad S@d 310K
(US$310,000) T3+ forarer fcamdr fus airi=ael Mid 3-may-18 07:40:31 PM HT dlferal = &0
Consulting Fee SNYFAT 310K (US$310,000) &+ W&dm@ @l dRawg T Sidarel faus ameao
This is a max stretch | can do. ¥¥ehT GHT aRdvg | ITH (@TIHT Fidarar ﬂﬁ?'[ qrgetel Yeap....
Lets conform for 310K” 91 U g TEATHAHT GeAld SHUa! SrIuaT |




GISEIINICE
e 13-May-18, 9:57:41 AM AT TR&I WhatAPP Message I 9a1g

WhatsApp I B E G LA
FICHRIAT g 0, aadd qarda!

¢ Received AT Thakral T AT g |
919971766006 (Deepak Ananda) 13-May-18 5:57:41.000 AM

Landed in Kathmandu, will go Thakral for bid preparation.

AT 13-May-18 9:57:41 AM (AEIER | Tvaq R0LY o9m@ 30 ) 1 fad
iardl fa9® A= 9 AUHT T Thakral One Nepal Pvt. Ltd. T Y@ SRS A6pa aar
?ﬂﬂﬁnﬂf Astral Computers Nepal Pvt. Ltd. 9Tc AT U T & 14-May-0018 HT LECREE
JAETH TEHT ol PSB! Y¥ AANTH FARTRT qele o) Wieardr e arve Harel ATg!
SATAETE UHT fFamEre 9 quH sfaeg | a1 A9R aea 99 9 dfaq [§9 15 May, 2018

[

W faardt Rus =g JaIe T @ SR |




et 95
AR 30-May-18 8:47:46 PM T TRl WhatAPP Message I 9a1g

WhatsApp Message ELIGIEIREEIU)
Dollar-NPR HT m Variation
< Received =~
Iting Fee (9 &ad
919971766006 (Deepak Ananda) 30-May-18 | | comuinetee (s
8:47:46.000 PM | STIAHT THH) 300K
Due to Dollar-NPR variation the value from the bigger deal will | (US$300000.00) 31 &
go down from 300K. EX

Ay g fead @ o i 99a=9w Dollar-NPR ®T ATUST Variation o ¥T&T

yirardl fru@ R H@ REEd @A 310K (US$310,000) AT HETS 300K (US$300,000) AT
o o WWWW Message TSTUHT & JUHT |



diferedT 4%
M 13-Jun-18 3:10:47 PM =i 13-Jun-18 3:12:55 PM HT W& WhatAPP Message T
qar

WhatsApp Message et feEer

<« Received

919971766006 (Deepak Ananda) 13Jun-18
3:10:47.000 PM

As you are aware, during the large deal we had consider 300K
for you while the conversion was 105 and now it's 108.3.

el PR T AT

<« Received

919971766006 (Deepak Ananda) 3auntg | JOOKTIE 280 K H TG,
3:11:33.000 PM

As discussed earliest, in this case the value of 300K will reduce
to approx 280K.

« Received

919971766006 (Deepak Ananda) 13-Jun-18
3:12:55.000 PM

Technical it should be 32K reduction.

rRwr: gfardt Rus amree As you aware, during the large deal we had consider 300K for
you while the conversion was 105 and now it’s 108.3 As Discussed earliest,in this case value of 300k will

reduce to approx. 280k” FATT AIETs ATaT WQ% 3 ﬁw EGATHT BTHIT US$300,000 /=77
TR [l @@ T Fr U ARRFET ST FUEAT A9 §9AT 90X ®GAT FIEy T dfRer U@
FARF] ST AT FUA SUAT 905, 3 TYAT HUFEIT FTHIT Taell FeEd US$300,000.00 FE
E2T US$280,000.00 F7&f WAI & REAd aMqc! THH I: AL 280k (US$280,000.00) fat Fert
ﬂ:ﬁqﬁaﬁgﬁ?«riﬁéﬂ?«r@ Message Wml




el _R0:
MR 30-Jul-18 6:04:57 PM HT T WhatAPP Message &l 9aIg

WhatsApp AT faEr

T USD280,000.00 g HIY

v Received | gigwig W, #a www a@fh
919971766006 (Deepak Ananda) 30018 | grmm wergy T B T

6:04:57.000 PM
THH ARTAT TST3?

Sir can you give me the breakup of 280K, how much needs to
be wired to US account and how much cash in India ?

forAw: fTu® AR Sir can you give me the breakup of 280K, how much needs to be wired to US
account and how much cash in India ? Do we have breakup of 280K? ED|E e US$280,000.00 &I =24 HIT

T, U GIAET FIA SIS T IRAHT FT AR ST WA Ual e deders wiardy
T% ATeael AEUHT IRIUH |



difersdr Rq:
AR 10-Aug-18 9:02:10 AM T 10-Aug-18 9:13:03 AM AT I WhatAPP Message T
CiEICY

WhatsApp T T

USD280,000.00 @Tg I
« Recsived

919971766006 (Deepak Ananda) 10-Aug-12 $:02:10.000 AM AtehiE T2
Do we have breakup of 280K?

_ a1 HeT T9HT AT Bikal
» Delivered

Local User 10-Aug-18 9:13:03.938 AM AL AT G AT A

. . . First Hourﬁj Tl?ﬁ,
Hi Deepak! I've asked Bikal to share with you... hopefully he’ll

do by today...first hour

R g9 REaq avasl WA HEd THATS Suded TS AF-gHT IRl SarhAr
ﬂﬁ?f ﬁéﬂ% Hi Deepak! I’ve asked Bikal to share with you... hopefully he’ll do by today...first hour EDIGH

Rz 1 #er FEernd qugdn 997 77 AHE WE G... AW 5 GG A IR TS
TRETeey W1 AT [T Sraua |



diferer 4. IR

et R s wREd g dewrs Rust ga/faaa @

4| wmhemmn | ge R @ Qo) Hiraa
(usp)
9. US$280,000 ©.3,05 4000 |— |4 T dFaTe T 2096 WEE 0
(Fefy @9 we | B oA Fuo wer gl feed

qE @ T BN
IR 97 &iuat ur)

fafFT 2T (SMRET SeX q e ATl
Tt 990 | 95) TR




